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SOFT SKILL 

Leadership Management 

* Situational Leadership 

* Behavioral Based People Management For Organization Growth 

* Change Management For Organization Leaders 

* Powerful Conversation that Drive Ownership & Performance 

* Coaching and Mentoring for Performance 

* Coaching for Quantum Success 

* Essential Supervisory Skills 

* Essential Mangerial Skills 

* Scenario Planning & Business Analysis 

* Risk Management  

* Preparing for Leadership: What it Takes to Take the Lead 

* Preparing Supervisory & Leaders for the New Edge 

* Strategic Management: The Path of Least Resistance 

* Performance Management using Balance Score Card 

* The VOICE! How Leaders Inspire, Influence & Motivate 

* Organization Strategy and Direction Health Check 

* Counselling & Coaching For Growth 


